
 

Project Opportunity 
Document completed 
by Project Lead & 
approved by 
Divisional Head of 
Operations 

Project under £25k 

Project over £25k 

Project over £100k 

Impact on 
patient 

care/service 
delivery 

QIA screening 
required & 

decision from 
ISG 

Proceed to 
project delivery 

No 
impact & 
low risk 

QIA for approval 
& placed on QIA 
tracker/PMO 
Dashboard 

FULL QIA & 
PID for 

approval & 
placed on PMO 

Dashboard 

PMO 

PMO 

PMO 

Proceed through 
project lifecycle 

with regular 
reporting to ISG 

Proceed through 
project lifecycle 

with regular 
reporting to ISG 

Not approved, 
further info 

required 

Not approved, 
further info 

required 

Approved – move 
through lifecycle 
Not Approved – to 
ISG for 
decision/discussion 

Item 7.2.1 High Level Overview of Project Gateways 

Approved – move 
through lifecycle 
Not Approved – to 
ISG for 
decision/discussion 


